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INTRODUCTION
urban areas? That’s the basic question of the 
global What Design Can Do Refugee Challenge, 
a shared design competition by design platform 
What Design Can Do, UNHCR and IKEA 
Foundation.

Since ‘a good start is half the battle’, we have 
compiled this ‘workshop pack’ that will help 
you organise a co-creation workshop around 
the topic. In the workshop pack you’ll find a 
presentation, worksheets and this manual. 
Together they form the basis for a 3-hour co-
creation workshop. You can use all of it, or see it 
as building blocks to design your own workshop. 
So gather your local design community and join 
the challenge!

Refugees who seek asylum in a host country are 
limited in their possibilities. They have restricted 
access to work, little or no money to spend, and 
sometimes even their freedom of movement is 
restricted. Families are torn apart and asylum 
seekers live under difficult circumstances that 
allow for little if any personal privacy. As a 
result, if asylum is finally granted the big task 
of integration still has to properly start, many 
months if not years after arrival. Feeling human 
is hard under such circumstances.

A familiar design mantra asserts that 
“restrictions breed creativity”. 
Being a designer, what can you do to improve 
the reception and integration of refugees in 
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WHY IS THERE A WORKSHOP?
The workshop is designed to allow participants 
to make a kick start with the challenge. A 
workshop is a great mean to bring people 
together and get inspiration and energy from 
each other. Our ambition with the workshop 
is to bring people from various backgrounds, 
with different skills, expertise, experience and 
perspectives together, so new ideas can emerge. 
We intently kept the workshop short, to keep the 
threshold for organizing and participating low.

The challenge  
asks for bold, 

innovative and 
scalable ideas,  

which can be 
products, 

spaces, 
services, 

programmes, 
systems or 

technologies.



WHAT DESIGN CAN DO REFUGEE CHALLENGE - WORKSHOP MANUAL 

THE WORKSHOP MANUAL

In the current document we describe the process 
and how to use the available materials for a  
3-hour co-creation workshop. The programme of 
this workshop follows the triple diamond process 
depicted on the following page. The workshop   
consists of three phases:
- Inspire
- Ideate 
- Implement
In each phase participants are first asked to diverge 
in their thinking: be explorative and broaden the 
topic. But before going to the next step, they should 
also converge: by for instance clustering and 
making choices before they move on.  

Below we explain each of these phases, and the 
associated materials more in depth.
 

PREPARATION 
In the three-hour version of the workshop, time 
is quite limited. Therefore it is a good idea, if 
possible, to send the briefs to the participants 
prior to the workshop. That way participants can 
already read through the collected material and 
pick a brief they’d like to work on.  

SHORT PRESENTATION
The workshop starts with a short introductory 
presentation (included in the workshop pack). In 
this presentation the challenge and the aim and 
programme of the workshop are introduced.

After this short presentation the participants split 
up in groups according to the brief they have 
chosen. 

The briefs and available data
Some background information about the 
process that lead to the briefs is also part of the 
presentation. To shape the briefs, extensive desk 
and field research was done to identify what 
experts say urgently needs to be addressed, 

and how these issues relate to what refugees 
themselves experience. These two perspectives
led to important themes such as work, health and
education, which were used to collect relevant 
background articles and personal stories.

These themes and stories help to get an 
impression of the context. In reality the themes 
overlap and are interrelated, and the most 
pressing issues facing refugees relate to several 
of the themes. Therefore in addition to the briefs, 
the relevant themes and stories are also made 
available (these have been added to each brief).

You are 
encouraged to 

take an holistic
approach and 
figure out how 

the themes 
connect around 

your chosen 
brief. 
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Triple diamond model

Workshop program

WORKSHOP PROGRAMME

INSPIRE IDEATE IMPLEMENT

CHOOSE 
A BRIEF

30 min 
PITCHES

15 min     
Derive insights

15 min 
Clustering 
How could we…..

15 min      
Idea evaluation 
and selection

30 min 
Develop idea 

30 min   
Our entry   

10 min 
Individual 
brainstorm

20 min 
Group 
brainstorm

15 min  

   

Short 
presentation

TRIPLE DIAMOND PROCESS
Inspire Ideate Implement

Briefs
Define  

Insights
Define  

Concept
Pitch

Explore needs 
& Opportunities

Explore ideas 
& experiments

Develop 
prototypes 
& improve
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INSPIRE
Explore: 15 min
In the first ‘inspiration phase’ participants are 
asked to immerse themselves in the briefs and 
the related themes and stories. Additionally, 
participants should be encouraged to discuss 
their personal experiences; for instance articles 
they have read, documentaries they’ve seen, or 
experiences from (volunteering) work..etc...
From these stories they are asked to write down 
their observations: What practices are observed? 
Who is involved and what is their role? What 
information is being used? What is going well? 
And not so well? These observations should be 
written on post-its to use in the following step. 

Cluster and formulate “How could we...?”: 
15 min
After this exploration, participants are asked 
to cluster their observations using the cluster 
board. The group members jointly discuss what 
clusters emerge. 
From the clusters, they should then formulate 
“How could we....?” questions.

For example: 
How could we build reception centers that are 
child-frienldy?
How could we provide the most essential 
information to newly arrived refugees? 

The total time for the inspiration phase is rather 
limited. Therefore it is handy to provide par-
ticipants with the briefs and stories prior to 
the workshop, if possible. Important is also to 
encourage participants to follow their intuition: 
the topic is very complex and can never be fully 
understood.

IDEATE
Brainstorm: 10 + 20 min
The ‘How could we...? questions for the basis for 
the ideation phase. At first, participants are asked 
to brainstorm individually, during 10 minutes. 
After this, during 20 minutes they can share their 
ideas and build upon them as a group. During 
the brainstorm the ‘fast idea generation cards’ 
(FIG cards, included in the workshop pack) can 
help to reframe the problem and come up with 
new ideas. 
The ideas can be formulated as “What if….” 
sentences.

For example:
What if the reception center would me more like 
an amusement park for children?
What if we see the asylum center as a small town?
What if refugees are allowed to earn money?

Select idea: 15 min
Using the ‘Value Map’ that is included in the 
workshop pack the groups have to evaluate their 
initial ideas. What idea brings most value to both 
the refugees as to the cities? And what initial 
idea  is most suited to the challenge’s judgement 
criteria? 
Together the participants select 1 idea they want 
to develop further. It can also be that at this point 
several ideas are combined to one, or that bigger 
groups split to develop two ideas further. 
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CLUSTER BOARD

What can be improved?What works well?

BRIEF:

VALUE MAP

VA
LU

E 
FO

R 
RE

FU
GE

ES

VALUE FOR CITIES
(LOCAL COMMUNITY, ORGANISATIONS, GOVERNMENT)

SWEET SPOT

Also consider:
- Creativity/ innovation
- Feasability
- Scalability
- Impact
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IMPLEMENT
In the implement phase the idea is developped 
further. The idea that emerged out of the 
ideation phase is probably very rough, more like 
a solution direction. In this phase participants are 
asked to concretise their idea. 

From idea to concept: 30 min
In the first part of the implement stage, 
participants are asked to think about how their 
idea would work: how does it look like? how does 
it work? who should be involved? 
The way participants can develop their idea 
is very open: they can sketch, play out, make 
a scenario, make a paper protoype... Some 
materials are provided in the workshop pack 
(a prototype sheet to make puppets from) and 
some craft supplies should be available, think for 
instance about brown paper, pencils, clay, foam 
board...  

A first step towards a challenge entry: 
30 min
The last part of the workshop should be spent to 
fill in the ‘Entry Form’ (included in the workshop 
pack). This will help participants to consider 
some aspects they may have overlooked, it will 
help them to prepare their pitch and their entry 
to the challenge. 

PITCHES
The workshop ends with pitches wherein each 
groups gets 1-min to present their concept. 
Each group should get feedback from available 
experts or other workshop attendees so they can 
possibly iterate their concept once more before 
they submit their idea and enter the challenge. 
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OUR ENTRY:

CUSTOMER OPPORTUNITY

WHAT IF..........................................................

HOW DOES IT WORK? 

EXPECTED IMPACT

BRIEF:

DESCRIBE YOUR CUSTOMER

HOW COULD WE.............................................

TO DO
BEFORE SUBMITTING OUR IDEA

..............................................

..............................................

..............................................

..............................................

..............................................

..............................................

..............................................

..............................................

..............................................

WHO IS INVOLVED? AND HOW?
HOW DOES IT WORK AND LOOK LIKE?

1  2  3  4  5 

Key visual

Describe idea in max 250 words

 Post idea

Explanatory video 60 sec

Additional materials 
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TIPS AND TRICKS
Here are some tips and tricks to help facilitate 
this workshop:
1. Groups should be ideally composed of 3   
 participants, maximum 4. Larger groups   
 will slow down the process. 

2. Timekeeping! The workshop is quite fast-
 paced and participants might feel rushed. 
 Feel free to adjust timings according to 
 your group or even drop elements but 
 keep in mind the aim of the workshop. 

3. Participants are asked to take a look at 
 the stories collected during the research 
 but they should also understand they will 
 never ‘grasp’ it all. They shouldn’t ‘drown’ 
 in the data. If they get stuck: encourage 
 them to follow their intuition.

4. Encourage participants to go for quantity
 during the brainstorm and explore various 
 directions. Some pointers for a successful 
 brainstorm
 - Defer judgment; everything is good.
 - See quantity over quality; the purpose of  
   brainstorming is to generate as much  
   ideas as possible.
 - Encourage wild ideas; write everything
   down, even the wacky ideas that would 
   never work.
 - Build on the ideas of others.
 - Visualize; encourage drawing rather than 
   words.
 - If the brainstorm jams try to inspire the 
   participants with a new point of view: a 
   different situation, a different  
   stakeholder or existing solutions for 
   example.  

5. During the ‘implementation’ phase, 
 Stimulate participants to concretize their 
 idea, the elements of the ‘our entry’ form 
 can help here. 

6. Encourage groups submit their entry   
 during or after the workshop. 

7. If you’re planning to host a workshop but 
 still have some questions, contact Marie 
 de Vos, Marie@stby.eu

 8. Consider 
the atmosphere 
of the workshop 

as well: Put some 
music on during 

the brainstorming 
phase, have 

some snacks and 
good coffee.
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NECESSITIES
For the workshop the following materials are 
needed:

Briefs; For every group their chosen brief 1 x

Clusterboard A1  1 x group

FIG Cards A4   1 x group

Value Map A1   1 x group

Prototype sheet A4  1 x group

Our entry A3   1 x group

Programme A3  1

Lots of post-its

Markers

Prototype material like: scissors, cardboard, 

foamboard, glue, clay, paper, tape 


