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Now what?
You are fired!



nothing!
tolose



Now what?



„…learn, exchange and focus on 
doing”

Alan Gibb 
29th January 2015 Horsens



THE reDESIGN!
ENTREPRENEURSHIP 
EDUCATION EXPERIENCE 

(for your partner)

by Immo Dijkma & Cor Noltee 
of the department of Making & Doing Stuff



Think about your best 
contribution to 

entrepreneurship education. 
!

(3 minutes in silence)



Instead of just telling you about design thinking, we want you 
to jump right in and experience it for yourself. 

!
We are going to do a design project for about the next hour.  
This is going to feel rushed; that’s okay. Roll up your sleeves 

and really lean into the project. 

Ready? Let’s Rock! 
!

Please write in English 





How to



How to

How to



How to

How to

How to



How to

How to

How to

How to



How to

How to

How to

How to

How to



Start by gaining empathy.



How to



1—Interview your Partner about his best contribution. 
!
While there are lots of ways to gain empathy for someone 
else, a simple, easy way to do that is to have a conversation 
and ask open ended questions.  
!
How did it go? 
What was your favorite part?  
Where do you feel and see energy? 
Be curious! 
!
Make notes……in English :-) 





2—Dig deeper 
!
Ask ‘Why?’ often. 

!
For example, why is that contribution so important to your 
partner? Why is he so proud, positive, energetic?  
Ask Why, why, why and why. 
Follow your curiosity. 

Watch emotions. Non verbal cues. Smiling. Frowning. Crying. 





How to



3—Capture findings 

Try to synthesize your learnings in a few ‚needs’ that you 
have discovered, and a few ‚insights’ that you find 
interesting 
Needs should be verbs. What is your partner actually trying 
to do? Inspire, activate, cooperate, take risks, learn… 



things your partner is trying to do, 

Inspire, confuse, learn, inform, feel ownership,  
take action, fail faster, facilitate, create

What values should you take into 
consideration? 

Authenticity, creativity, durability, teamwork, 
safety



4—Take a stand with a point of view 

Take a stand by specifically stating the meaningful challenge you are 
going to take on. 
Make sure it’s juicy and actionable 
!
Example: Maybe you found that your partner is trying to inspire students 
to start doing because she believes doing is a powerful way of learning.



Immo

provide students a safe place

he believes that’s necessary for  
!

students to take risks



Ideate:  
generate alternatives to test.



How to



5—Sketch to Ideate 





Shoot



Aim



Immo needs a way to provide students a safe place because he believes that’s 
 necessary for students to take risks 



6—Share solutions and capture findings 





Iterate based on feedback.



7—Reflect & generate a new solution 

!





How to



8—Build 







How to



9—Share your solution and get feedback 















Thank you! 
 and please remember to hand in 
your worksheets and prototypes

Immo Dijkma & Cor Noltee 
of the department of Making & Doing Stuff


